Service Description: Coop Di Leu U

Skill Level Code
e Aspiring, Emerging, and Advanced (see descriptions on the main page)

Overarching Benefit

Coop Di Leu offers direct engagement with specific topics and nuance within human engagement,
development, and associated administration. “Leu Drops,” 10-30-minute modules, are provided in
“buckets” appropriate for respective skill levels, with general “drops” in each bucket. Leu Drops are
designed to be short, benefiting the learner with grab-and-go sundry nuggets of wisdom and
application. Learners benefit directly from synchronous Q&A during selected “Drop Zones,” online
group discussions, and assignment feedback.

Primary Goals:
1. Introduce components of futurist administration in bite-sized presentations
2. Improve the implementation of subject matters in real-time
3. Set the learner into a series of connected and progressive skill development
4. Encourage personalized development and mastery of meta-skills regarding presence,
performance, and productivity

What to expect:
e Learn essential to complex constructs of futuristic, cohesion-driven administration
e Improvement of self-temperament
e How to navigate political and “shadow culture” terrains
e Learn the impact of collaboration science and its application best practices
e Learn how to establish metrics that matter and measure intended progress
e Examination of personal thought life constructs and associated behaviors

Who should attend?

* Anyone! The content in Coop Di Leu U modules is invaluable for all comers and some of
those leaving, LOL. Seriously, we’ve made Leu Drops so you can find relevant and timely
content to adapt or create in your context.

Service Intervals:
e 10-30-minute modules
e 1-hour seminars
e Mini-series

Value-Added Benefits:
e Access to the Coop Di Leu Resource Library after module completion
e Usage of Coop Di Leu exclusive tactical planning tools
e Receive personalized feedback on module application questions



